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Launchpad

E’primed and ready to launch

Following a change of ownership and a subsequent
change in strategy, US-based launch provider
E’Prime Aerospace Corporation is setting its sights
on the commercial market and plans to take a signifi-
cant market share of the launch industry by 2010.
Speaking to SatelliteFinance, Darron Purifoy, vice
president Government Affairs, said: “2010 is what we
are trying to shoot for, although this is a conservative
estimate as we know we can launch before.”

Barry McFarland, chief financial officer of E'Prime,
added that the company’s business plan was to initial-
ly focus on launching lighter weight satellites of the
first two years as at present these tend to have to pig-
gyback off the launches of bigger birds. E’Prime’s
Eagle Series Launch Vehicles can launch both LEO
and GEO spacecraft, while the company claims its
Eagle S-VII will be the most powerful launch vehicle
in the world, with the capability of launching
extremely heavy payloads, such as the International
Space Station.

The Peacekeeper legacy

Founded in 1987, E’ Prime developed out of the pro-
priety technology used for the Peacekeeper Missile
System. The concept was to evolve the Peacekeeper
Intercontinental Ballistic Missile (ICBM) technology
into a commercial launch vehicle. Unlike current
launch providers, which use liquid fuel, E'Prime’s
Eagle series rockets use technology based on the
Peacekeeper solid fuel missile system. This, in addi-
tion to the use of a cold gas launch system, enables
E’Prime to place the satellites very accurately. Purifoy
said that the old Peacekeeper rockets were able to
place a GEO or LEO payload within a 12" by 12’
room.

To that end, E'Prime recently signed a strategic
alliance agreement with Space Propulsion Systems,
giving it access to SPS’ patented new generation
microcellular solid rocket propellants.

Purifoy added that the company’s launch system
enables it to launch satellites at very short notice and
at a lower cost that is currently available.

E’Prime’s rapid deployment programme aims to be
able to launch a spare satellite, for an operator that
experiences in-orbit problems, within a week. It can
do this due to the four motor system and low labour
intensity of its launches. Purifoy said that its motor
system can be mixed and match based on the payload
requirements and that it would take 48 individuals
thirty six hours to prepare the rocket for launch.
Regarding how the company would allay the initial

concerns of commercial customers due to a lack of
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commercial launch heritage, Purifoy said, “the
Peacekeeper has launched over fifty times without a
problem. That is our heritage.”

Purifoy added that E’Prime did not plan to be a stand
alone company and was currently in co-operative
agreement talks with other launch providers to be part
of back-up relationship programmes, such as the
United Launch Alliance.

Financing the project

To achieve these aims, CFO Barry McFarland said
that the company would be looking to raise financing
in the next couple of days. The launch provider has
already been in preliminary talks but firm discussions
are reliant on E’Prime preparing its 2006 audits,
which it is on the verge of doing. McFarland said that
the financing efforts would focus on new sources of
private placement, both in equity and debt.

While this continues, the company will take the steps
to list on a major stock exchange. To do so E'Prime
has to prepare its SES 15C 211 filing, which should
take around three weeks, followed by a thirty to sixty
day filing process and then a comments period that
could take up to 120 days.

The commercial market

As to why it has taken until now to bring E'Prime’s
technology to the commercial market, there are both
political and management reasons.

Firstly in early 1990, the Peacekeeper first stage
motor was included in the Strategic Arms Reduction
Treaty (START), which was signed by both the
United States of America and the former Soviet
Union. This in turn prohibited E’Prime from produc-
ing its first stage motor for more than nine years. In
2001, the Bush Administration then removed the
United States from Anti-Ballistic Missile (ABM)
Treaty, reinforcing E’Prime’s position.

However, the old board of E’Prime erred more
towards developing the rocket as a support pro-
gramme for NASA rather than as a commercial enti-
ty and McFarland said that it wasn’t until ownership
of the company changed in August 2006 and a new
board took over, that the business plan was shifted
towards a commercial strategy. E'Prime is now a pub-
lic company with over 2,000 shareholders.

SES REORGANISES EUROPEAN FLEET

SES Astra has begun the redeployment of its
Western European focussed fleet, following the suc-
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